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1. TRIET LY PHAT TRIEN ALOA

ALOA xay dung chuong trinh Affiliate dya trén ba nén tang ct I6i:

SAN PHAM THUC
Phan phéi va phat trién danh muc san pham chiam soc suc khoe, wellness va tiéu ding chét lugng cao, dép Gng
nhu cau thyc té caa khach hang.

KHACH HANG THUC
L4y nguoi tiéu dang 1am trong tdm, phat trién tép khach hang lau dai dua trén trai nghiém san pham, dich vu va
gia tri thuc.

DOANH SO THUC — GIA TRI THUC
Céc khoan hoa hdng va quyén lgi kinh doanh dugc ghi nhan trén co s giao dich hang héa hep 18 va két qua
kinh doanh thuc té.

ALOA khong chi tra hoa hong chi don thuan cho viéc giéi thidu hodc dang ky thém ngudi tham gia chwong trinh
Affiliate.

REAL PRODUCTS. REAL CUSTOMERS. REAL PERFORMANCE.

2.LO TRINH HIEU SUAT AFFILIATE

ALOA é&p dung Affiliate Performance Levels — L§ trinh Hiéu suit Affiliate.

MG&i muc duogce xac dinh dua trén doanh s6 c& nhan cong don dwgc hé théng ghi nhan.

Hoa hdng ban hang truc

Performance Level Doanh s6 c& nhan coéng don tidp

Starter Affiliate Dudi 10 triéu VND 7%

Partner Affiliate 10 — 30 triéu VND 12%

Senior Partner 30 — 100 triéu VND 18%

Brand Ambassador 100 — 300 triéu VND 22%

Executive Ambassador Trén 300 triéu VND 25%
Nguyén tic

Performance Level phan anh két qua ban hang ca nhan va ning luc phat trién khach hang, khéng phai chiic
danh quan ly hozc quan hé lao dong vai ALOA.

Thu nhap béan hang truc tiép tang theo hiéu suat kinh doanh ca nhan.
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3. HOA HONG BAN HANG TRUC TIEP

LEN DEN 25%

Hoa hdng ban hang truc tiép 1a nguén thu nhap nén tang ciia chwrong trinh ALOA Affiliate.
Affiliate c6 thé gioi thiéu san pham va tao giao dich théng qua:

AFFILIATE LINKS

Lién két Affiliate c4 nhan duoc hé thing ALOA ghi nhan va theo ddi.

PERSONAL QR CODES
M4 QR ca nhan gidp két néi khach hang nhanh chéng tai su kién, diém giéi thiéu san pham hozc cac hoat dong
ban hang tryc tiép.

SOCIAL COMMERCE

Phét trién khach hang théng qua Facebook, TikTok, YouTube, Zalo va cac nén tang s phu hop.
LIVESTREAM COMMERCE

Gidi thiéu san pham va twong tac truc tiép véi khach hang théng qua livestream.

CONTENT COMMERCE

Str dung noi dung, review, kién thic, trai nghiém san pham va céc hinh thirc Digital Marketing dé tao khach hang
va doanh sd.

Hoa hdng dwgc ghi nhén trén co sé cac giao dich hop I¢ theo quy dinh cia ALOA.

4. THUONG HIEU QUA PHAT TRIEN KINH DOANH

BUSINESS DEVELOPMENT PERFORMANCE REWARD - LEN DEN 10%

ALOA ghi nhan nhirng Affiliate khdng chi dat két qua kinh doanh c4 nhan ma con c6 déng gop trong viéc hd tro,
dao tao, chia sé kinh nghi¢m va nang cao hiéu qua hoat dong kinh doanh ciia cong dong Affiliate.

Mirc thudng duoc xac dinh theo doanh s6 nhém hep 18 duwgc hé théng ALOA ghi nhan, ciing véi cac tiéu chi
vé hoat dong, chét lwong kinh doanh va tuan thu chinh sach.

Doanh s6 nhém hop 1& Performance Reward

100 triéu VND 2%
300 triéu VND 4%
500 triéu VND 6%
1ty VND 8%
Trén 2 ty VND 10%

Muc tiéu chwong trinh

Khuyén khich cac dbi tac c6 nang lyc:
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«hd tro hoat dong kinh doanh;

echia s¢ kinh nghiém;

edao tao ky nang;

enang cao chat lwong phuc vu khach hang;
ephét trién hiéu qua kinh doanh bén viing.

Nguyén tic quan trong
Khoan thuong nay khéng phat sinh chi tir viéc gioi thiéu hoidc dang ky thém Affiliate.

Viéc ghi nhan phai dua trén doanh s hang hoa hop 1¢ va dép tng day du céc tiéu chi chuong trinh do ALOA cong
bé.

5. CUSTOMER LOYALTY REWARD

THUONG PHAT TRIEN KHACH HANG TAI MUA

ALOA khuyén khich Affiliate xay dung méi quan hé dai han véi khach hang, thay vi chi tap trung vao giao
dich mot lan.

Khach hang mua lan thir 2

+1%
Khéch hang mua lan thir 3

+2%
Tir 1An mua thi 4 tré 1én

+3%

Muc tiéu cua chuong trinh:

CUSTOMER ACQUISITION — CUSTOMER EXPERIENCE — CUSTOMER RETENTION

Tir d6 hinh thanh doanh sé bén vitng va Customer Lifetime Value dai han cho ca Affiliate va ALOA.

6. MOMENTUM PERFORMANCE REWARD

THUONG TANG TRUONG BUT PHA
Chuong trinh danh cho Affiliate dat tic do ting truong kinh doanh tét, ddng thoi duy tri chat lwong khach hang va
giao dich.
Piéu kién co ban
e Doanh s6 téi thiéu: 50 triéu VND
« T4i thiéu 5 khach hang méi hoiic 10 don hang méi
¢ Ty I¢ hoan tra dudi 5%

Mtrc ghi nhan

+20% +1%
+50% +1,5%
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+100% +20%

Momentum Reward huéng dén viéc khuyén khich:
Growth + Customer Development + Transaction Quality

thay vi ting truong doanh sé bang moi gia.

7. CO CAU THU NHAP & QUYEN LQI THEO HIEU SUAT

PERFORMANCE-BASED REWARD STRUCTURE

Tuy theo Performance Level, chuong trinh, diéu kién kinh doanh va tiéu chi 4p dung, Affiliate c thé tiép can cac
cau phan quyén loi sau:

HOA HONG BAN HANG TRUC TIEP

Lén dén 25%
BUSINESS DEVELOPMENT PERFORMANCE REWARD

Lén dén 10%
CUSTOMER LOYALTY REWARD

Lén dén +3%
MOMENTUM PERFORMANCE REWARD

Lén dén +2%
AMBASSADOR RECOGNITION POOL

Quy chwong trinh: 5% Pool

Céc ty Ié trén thuoc nhixng cAu phan va chwong trinh khac nhau, c6 diéu kién ap dung riéng va khong mic
nhién dugc céng co hoc vao cling mét giao dich.

TONG THU NHAP TIEM NANG

LEN DEN 40%

theo cac diéu kién, gii han va quy tic ap dung cua timg chuong trinh.

Thu nhap thuc té phu thugc vao két qua kinh doanh, giao dich hep 1§, tiéu chi chwong trinh va mirc d
dong gép thuc té cua tirng Affiliate.

ALOA khdng bao dam mét muc thu nhap ¢b dinh cho bat ky Affiliate nao.

8. ALOA ACHIEVEMENT BENEFITS

CHUONG TRINH QUYEN LQI THANH TiCH

ALOA c6 thé danh cac quyén lgi bd sung cho nhimg dbi tac dat két qua kinh doanh ndi bat va duy tri thanh tich
on dinh.
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MOBILITY SUPPORT PROGRAM

Chuwong trinh Hé tro Phwong ti¢n theo Thanh tich

Theo chinh sach hién hanh:
e Doanh s6 nhém 2 ty VND — hd tro 3 triéu VND/thang
eDoanh s6 n"hém 5 ty VND — h trg 5 triéu VND/thang

Doanh s6 nhém 10 ty VNBD — hd trg 10 tri¢u VND/thing
Doanh s6 nhém 20 ty VNB — hd tro 20 triéu VND/thing

Diéu kién:
Duy tri thanh tich téi thiéu 3 thang lién tiép va tuan tha diy da chinh sach ALOA.
PERFORMANCE TRAVEL PROGRAM
Chuwong trinh Trdi nghigm & Két néi Quéc té
Theo mirc thanh tich kinh doanh:

o1 ty VND/thang: chuong trinh trong nudc
¢3 ty VND/thang: chuong trinh ASEAN
o5 ty VND/thang: chuong trinh Chau A
«10 ty VND/thang: chuong trinh quc té cao cap
Céc chuong trinh cy thé phu thudc vao ké hoach timg nam, tiéu chuan qualifying va diéu kién do ALOA cong bé.

9. ALOA BUSINESS LEADERSHIP COMMUNITY

Thay cho cach goi “Mang lugi Lanh dao”, ALOA phat trién:

ALOA BUSINESS LEADERSHIP COMMUNITY

Mot cong dong danh cho cac Affiliate, Creator va ddi tAc c6 thanh tich noi bat, ciing hoc tap, két ndi va nang cao
nang luc kinh doanh.

Al & DIGITAL MARKETING DEVELOPMENT

Dao tao tng dung Al, Content Marketing, Social Commerce va cac cong cu tiép thi s6 hién dai.

BUSINESS PARTNER CONNECTION

Két ndi cac Affiliate, Creator, Brand, chuyén gia va ddi tac trong nudc va qudc té.

STRATEGIC PROJECT ACCESS
Co hoi tiép can som:
esan phim méi:
«chién dich mai;
ehoat dong Brand Partnership;
edu &n phét trién thi truong;
e cac churong trinh mé rong quéc té.
ALOA Business Leadership Community la nén tang daoe tao, két néi va phat trién niing luc, khong phai mot
chac danh quan ly hanh chinh trong ALOA JSC.

10. ALOA ANNUAL RECOGNITION PROGRAM

CHUONG TRINH VINH DANH THUONG NIEN

ALOA ghi nhan nhirng c4 nhan va ddi tac tao ra gid tri ndi bat cho khach hang va hé sinh thai.
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TOP AFFILIATE OF THE YEAR
Affiliate c6 thanh tich kinh doanh ndi bat trong nam.
TOP WELLNESS AMBASSADOR
Dai sir Wellness co dong gop ndi bat trong viéc lan toa kién thuc va gia tri sbng khoe.
TOP BUSINESS DEVELOPMENT PARTNER
Déi tac cd thanh tich phat trién hoat dong kinh doanh xuat sic.
TOP CUSTOMER DEVELOPMENT PARTNER
Déi tac ndi bat trong viéc phat trién va duy tri khach hang.
GLOBAL EXPANSION PARTNER
Déi tac co dong gop ndi bat vao hoat dong ma rong thi trudng qubc té.
Quyén lgi c6 thé bao gom
¢ CUp & chung nhan;
etruyén thong thuong hiéu c& nhan;
e chuong trinh dao tao dac biét;
equyén uu tién tham gia campaign;
eco hoi hop tac cting ALOA va cac Brand déi tac.

11. NGUYEN TAC VAN HANH ALOA

TRANSPARENCY & FAIRNESS
Minh bach & Céng biang
ALOA huéng dén hé thdng dir liéu minh bach, ghi nhan giao dich va quyén loi dia trén dit liéu thuc té.
Affiliate c6 thé theo doi:
Sales
Orders
Performance
Commission
Rewards

thdng qua cac cong cu s6 cia ALOA theo timg giai doan phat trién hé thdng.
SUSTAINABILITY & COMPLIANCE

Bén virng & Tuan thi

ALOA xay dung hoat dong kinh doanh véi dinh huéng dai han, 1y viéc tuan thii phap luat, bao vé ngudi tiéu

ding va minh bach giao dich 1am nguyén tic nén tang.
Céc chinh sach, chuong trinh va co ché ghi nhan c6 thé dwoc diéu chinh khi can thiét dé phu hop véi:

ephap luat hién hanh;

em0 hinh kinh doanh;

e thi truong;

esan pham:;

echinh sach cua Brand;

eyBU Cau quan tri rai ro cia ALOA.
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CUSTOMER FIRST

Lay Khach hang 1am Trong tam

Muc tiéu cudi cuing cua hoat dong Affiliate Ia:

TAO GIA TRI CHO NGUOI TIEU DUNG.

ALOA huéng cong dong Affiliate dén:

San pham phu hop
— Théng tin minh bach
— Trai nghiém tot
— Khach hang hai long
— Tai mua

— Ting truéng bén virng.

12. NGUYEN TAC THU NHAP ALOA

ALOA khong xem s6 lwong ngudi duoc gidi thi¢u tham gia chwong trinh 1 thuéc do chinh cua thanh cong.
ALOA tap trung vao:

CUSTOMER DEVELOPMENT

Phat trién khach hang thyc.

PRODUCT SALES

Tao giao dich hang héa thuc.

CUSTOMER RETENTION

Xay dung khéach hang tai mua.

BUSINESS PERFORMANCE

Nang cao hiéu qua Kinh doanh.

COMMUNITY CONTRIBUTION

Hd trg dao tao, chia sé kinh nghiém va phat trién nang luc cong dong.
COMPLIANCE

Tuén tha chinh sach va phap luat.

ALOA AFFILIATE

SHARE WELLNESS. CREATE VALUE.

CONNECTING VALUE - SPREADING PROSPERITY
KET NOI GIA TRI - LAN TOA THINH VUOQNG
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